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The school provides beneficial opportunities to enable more able 
pupils to realise their potential.

Estyn 2018



Contents

The school provides pupils with helpful support and guidance as 
they move between key stages.

Estyn 2018

Page 3 Headteacher’s Welcome

Page 4 Our Vision

Page 5 Contact Information

Page 6 Attendance: The Willows  

  Standard

Page 7 Keep Track of  Your Child’s  

  Attendance

Page 8 The Class Charter

Page 9 High Expectations Inside and  

  Outside the Classroom

Page 10 Useful Dates

Page 11 The School Day

Page 12 Uniform and Appearance

Page 14 Mobile Devices

Page 14 Hair, Make-up and Jewellery

Page 14 Energy Drinks

Page 16 Why The Willows Way?

Page 16 The Willows Ladder

Page 17 S.T.E.P.S.

Page 17 S.H.A.P.E.S.

Page 18 S.L.A.N.T.

Page 18 ClassCharts

Page 19 Purposeful Transition

Page 19 Pupil Ambassadors

Page 19 Reading

Page 20 Tutor Time Reading

Page 22 Homework

Page 22 Equipment

Page 23 Self-Quizzing

Page 24 Carousel Learning

Page 26 Home-School Charter

Page 27 Rewards

Page 28 Consequences

Page 29 Anti-Bullying

Page 29 Smoking

Page 29 Lost Property

Page 30 Toilets

Page 30 Period Dignity

Page 30 Medical Requirements

Page 30 Medication

Page 30 First Aid or Illness

Page 31 Supporting Learners with   

  ALN at Willows

Page 31 Willows Enrichment    

  Programme

Page 31 More Able and Talented Pupils

Page 32 Supporting Pupils with EAL

Page 33 Willows - An Anti-Racist School

Page 33 Willows - A School of  Sanctuary

Page 34 High Aspirations

Page 36 Journey 7

Page 37 The Canteen

Page 37 Free School Meals

Page 38 Healthy Eating

Page 38 ParentPay

Page 39 Reading for Pleasure

Page 43 Culture in the Capital

Page 45 Notes



Headteacher’s Welcome

Dear Parent / Carer,

As Headteacher of  Willows High School it 
gives me great pleasure to welcome you to 
our vibrant learning community.

I know a lot of  pupils will be anxious about 
moving to secondary school but I want you 
to be assured that we will provide a safe 
and stimulating environment in which your 
child will be happy, make good friends and 
be challenged in their 
learning.

At Willows we believe 
success comes from 
sustained effort and 
preparation, which is why 
it is very important for 
pupils, parents and staff  
to work closely together. 
With this in mind we 
provide you with a weekly 
Newsletter and regular 
reports that will enable 
you to track the progress 
of  your child. In addition, 
we offer information 
evenings during the year so parents can 
speak directly to members of  our teaching 
staff. Please contact the school using:
contact@willows.cardiff.sch.uk
where you can leave us comments or ask 
us questions that we guarantee to answer 
within 24 hours.

Starting secondary school can be a 
daunting time for a child and their family. 
At Willows we will do everything possible 
to ensure that your child has a smooth 
transition from primary school. To assist 
you in this process, we have produced this 
‘School Prospectus’. 

This booklet acts as a guide, covering 
most of  the commonly asked questions 
by parents and pupils. Contained within 
these pages you will find a wealth of  
information and an overview of  the high 
standards and expectations at Willows 
High School.

As you read through this booklet it will 
become apparent that 
we are not like any other 
school in Cardiff. We have 
spent a great deal of  time 
researching what works in 
education and what has the 
greatest positive impact on 
the development of  your 
child as a learner and as a 
human being.

Our staff  have visited 
numerous schools across 
the country and have 
read case studies about 
schools across the world, 
identifying good practice 

that can be ‘Willowfied’ and embedded 
into our practice at Willows High.

I hope that you find the information in 
this booket useful. Please don’t hesitate 
to contact us directly if  you have any 
comments, questions or suggestions 
regarding the content.

Best wishes

Chris Norman
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“The Headteacher has developed a clear vision based around the 
school motto Belong, Believe, Achieve.”

Estyn 2018

Contact Information:

School Address:
Willows Avenue
Tremorfa
Cardiff
CF24 2YE

Telephone:
02920 414243

General Email:
contact@willows.cardiff.sch.uk

Website:
www.willowshigh.co.uk

Twitter:
@willowshigh

Facebook:
@willowshighofficial

Child’s Head of  Year
__________________________
(Your child’s Head of  Year is your first 
point of  contact with the school)

Safeguarding Officer
Danielle Mackintosh

Attendance Officer
Amber Short

Form Tutor
__________________________

Tutor Group
__________________________

Senior Leadership Team:

Headteacher
Chris Norman

Deputy Headteachers
Kelly Bubbins
Marcello LoCelso

Assistant Headteachers
Gareth Ritter
Simon Thomas (ALNCo)
Suzie Warren

Business Manager
Debbie Davies

Associate Senior Leader
Jack Smith

Chair of  Governors
James Ellis

Vice Chair of  Governors
Ed Stubbs
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A two week A two week 
holiday in holiday in 
term time term time 

means that means that 
the highest the highest 
attendance attendance 
a child can a child can 
achieve is  achieve is  

94.7%94.7%

6 days6 days
 is 36 lessons. is 36 lessons.

How willHow will
your childyour child
catch up?catch up?

97%97%
6 days6 days

absenceabsence

97%+ attendance97%+ attendance  
The Willows StandardThe Willows Standard  

Attendance      Attendance      
EnablesEnables

ProgressProgress  

90%
20 days 
absence

80%
40 days 
absence

175 days175 days
are are notnot
spent in spent in 
schoolschool

There areThere are
365 days365 days in a in a

calendarcalendar
yearyear

So there’s plentySo there’s plenty
of  time for shopping,of  time for shopping,
holidays and appointments holidays and appointments 
out of  term time.out of  term time.

When pupils attend When pupils attend 
school they: school they: 

Can achieve their Can achieve their 
full potentialfull potential

Have better career Have better career 
prospectsprospects

Learn how to look Learn how to look 
after themselves after themselves 
and be healthyand be healthy

Grow in confidenceGrow in confidence
Keep up with work Keep up with work 

and homeworkand homework
Make new friendsMake new friends



“The school tracks pupils’ attendance and behaviour closely and an 
appropriate system of  rewards and sanctions has contributed to an 
improvement in pupils’ behaviour in lessons and around the school”

Estyn 2018

Absence Date: _____________________

Absence Reason: ____________________Day 1
Maximum Attendance

99%

With everything else that’s going on throughout the year, it’s easy to lose 
track of  your child’s attendance.

To ensure they hit the Willows Standard of  97%+, complete the table below 
each time they do not attend school.

Please contact the school using the Report Absence 
tab in the Classcharts Parent app to let us know that 

your child will not be attending school.

Absence Date: _____________________

Absence Reason: ____________________Day 2
Maximum Attendance

99%

Absence Date: _____________________

Absence Reason: ____________________Day 3
Maximum Attendance

98%

Absence Date: _____________________

Absence Reason: ____________________Day 4
Maximum Attendance

98%

Absence Date: _____________________

Absence Reason: ____________________Day 5
Maximum Attendance

97%

Absence Date: _____________________

Absence Reason: ____________________Day 6
Maximum Attendance

97%

Keep Track of  Your Child’s Attendance
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“Pupils’ rights underpin much of  the school’s work.”
Estyn 2018

The Willows Way Class 
Charter was developed 
by the pupils on our 
Rights Respecting 
Steering Group with the 
intention of  providing 
every pupil with the best 
conditions to learn and 
every teacher with the 
best conditions to teach.

The school is the first 
secondary school in 
Cardiff  to be awarded the 
Rights Respecting Silver 
award. We are currently 
working towards the Gold 
Award.

We expect all of  our pupils and staff  to abide by the responsibilities it lists.

High Expectations
Inside and Outside the Classroom
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Starts: 2nd September 2024
3rd September 2024 (Year 7 only)

4th September 2024 (All Year Groups)

Half  Term: 28th October 2024 - 1st November 2024

Ends: 20th December 2024

Starts: 6th January 2025

Half  Term: 24th February 2025 - 28th February 2025

Ends: 11th April 2025

Starts: 28th April 2025

Half  Term: 26th May 2025 - 30th May 2025

Ends: 21st July 2025

Early May Bank Holiday: 5th May 2024

Term Dates
2024-2025

Autumn
Term

Spring
Term

Summer
Term

The school will be closed for staff  training days on:

2nd September 2024, 25th October 2024,
20th December 2024, 10th March 2025,

31st March 2025, 21st July 2025

“The Leadership Team share a sense of  purpose and a commitment 
to the school’s values and ambitions of  raising pupils’ aspirations 

and helping them to achieve.”
Estyn 2018

INSET
Days

Useful Dates

10



The School Day

“The daily tutorial sessions contribute well to pupils’ personal and 
social education and enables them to reflect on their personal 

values and responsibilities.”
Estyn 2018 11

We will be having split breaktimes and lunchtimes for different groups of  pupils this year. 
Your child will be following one of  the following orders of  the school day depending on the 

Year Group they are in.

Tutor Time
9.10 - 9.30

Lesson 1
9.30 - 10.30

Lesson 3
11.45 - 12.45

Lesson 5
2.10 - 3.10

Yr 7
Lesson 4

12.45 - 1.15

Yr 7
Lunch

1.15 - 1.40

Yrs 8/10
Lesson 4

12.45 - 1.45

Yrs 9/11
Lunch

12.45 - 1.10

Yrs 9/11
Lesson 4

1.10 - 2.10Yr 7
Lesson 4

1.40 - 2.10

Yrs 8/10
Lunch

1.45 - 2.10

Yr 7
Lesson 2

10.30 - 11.00 Yrs 8/10
Lesson 2

10.30 - 11.30

Yrs 9/11
Break

10.30 - 10.45

Yr 7
Break

11.00 - 11.15 Yrs 9/11
Lesson 2

10.45 - 11.45Yr 7
Lesson 2

11.15 - 11.45

Yrs 8/10
Break

11.30 - 11.45

Proposed structure of  the day
(From September 2022)

Line Up
9.00 - 9.10



The school has a supportive and inclusive ethos which supports 
pupils’ wellbeing.

Estyn 2018

Uniform and Appearance

Our mindset is:
Smart on the outside, smart on the inside.

The wearing of  school uniform is compulsory at Willows and strictly enforced.  School 
uniform promotes a positive attitude and sense of  belonging to the school and a suitable 
image in the eyes of  the wider community. We have seen the difference the smart uniform 
has made on the confidence and self-esteem of  pupils.

Willows Uniform:
Grey traditional trousers (not tight fitting, no jeans, no leggings) or skirt (no shorter than 
5cm above the knee), school blazer, white shirt and school tie. Grey tailored shorts may be 
worn in the summer term. School jumpers (whilst in stock) are optional.

Hijabs:
These should be plain black or blue and enable the school tie to be seen at all times.

All efforts will be made to ensure that families have access to the correct uniform. However, 
pupils who persistently contravene the uniform code will not be permitted to attend their 
lessons until the correct uniform is worn.

12



Hair:
No extreme styles / non 
natural colours.

Shoes:
Black leather or faux 
leather shoes or ankle 
boots only.
No canvas, no trainers, 
no logos.

Black to go with the 
uniform.
Leather to be weather 
resistant.

13

Acceptable shoes flow diagram:

Uniform will be checked during the first line-up of  the morning.

Pupils who are not wearing correct uniform will be sent home to either 
change or collect a part of  their uniform that was missing

The school uses a wide range of  external agencies and other 
providers to support vulnerable pupils’ wellbeing and learning.

Estyn 2018

P.E. Kit:
School P.E. midlayer top, plain black sport shorts, plain black
tracksuit trousers or plain black sports leggings.
No jeggings, tight fitting trousers, jeans, jean like trousers or low rise 
trousers.
No hoodies
The Willows short sleeve P.E. tops are optional and should be worn 
under the midlayer.

Currently if  your child has P.E. they should wear their P.E. kit to school 
for that day.
If  you are concerned about the cold weather, pupils may wear their 
blazer as an extra layer of  clothing.



Mobile Devices
Willows High School is a phone free school throughout the day.

Mobile devices are not to be used on the school site at any time, including lunchtime and 
break-time. We consider our school to be a sanctuary from social media.

See it, Hear it, Lose it.

If  mobile devices, headphones etc. are seen or heard during the school day, they will be 
confiscated, stored securely and returned to the pupil at the end of  the day.

We have decided to do this to remove the constant distraction that mobile phones were 
becoming throughout the school. Social media was playing a large part in disagreements 
between pupils, causing ill feeling. We respectfully ask that you do not ring or message your 
child during school times, please use the school number to get information to them if  need-
ed. If  your child needs to get in touch with you, they can use our school phones.

Hair, Make-up and Jewellery
The expectation at Willows is that there should be no non-natural coloured make-up worn 
in school including nail varnish. We made this decision to end the discussions teachers 
were having with pupils about what constitutes too much make-up. All the time we save not 
having these discussions can be used to help our pupils progress. Hair should be naturally 
coloured also.

The only jewellery which is acceptable is a wrist watch and one pair of  small stud earrings. 
Willows High School does not allow facial piercings of  any kind, including transparent 
piercing retainers. Pupils will be asked to remove any other piercings if  they are visible. 
Failure to do so will result in the pupil spending time in the APC where they will remain until 
any prohibited piercings are removed.Any queries regarding religious symbols should be 
made to the school before the start of  the year.

We know that jewellery can be expensive and have sentimental value in some cases. We 
would not want these valuables lost while on the school site. All banned items will be 
confiscated for parents to collect from the school, if  required.

We would appreciate it if  parents would restrict booking cosmetic appointments to school 
holidays.

Key Stage 4 pupils support younger pupils well.
Estyn 2018
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Energy Drinks
Energy drinks (those containing excess amounts of  glucose and/or caffeine) are not 
permitted on the school site. If  they are seen they will be confiscated and disposed of.
We believe that the negative physical and mental effects that these products can have in 
developing youngsters far outweigh any benefits of  allowing them in school. 





Why the Willows Way?

We want the pupils in our school to make the 
maximum progress in all areas, academically 
and socially, during their time with us. We have 
undertaken a lot of  research into how the brain 
works and how pupils learn, and visited a lot of  
schools across the country to identify what works 
for them.

The Willows Way is the result of  all of  the best 
practice we have seen, adapted to work in our 
school, so that pupils feel safe, feel the pleasure 
of  learning and achievement and leave us with the 
skills to communicate and function exceptionally in 
the next stage of  their life.

Some people have commented that we have too 
many rules.

In reality, we have far fewer rules than other 
schools because the rules are the same in every 
single classroom and in every area of  the school. In 
other schools, there are different rules for different 
teachers, different rules in the corridor and different rules in the canteen or yard. How can 

a pupil remember what is expected of  them if  it 
changes almost every hour?

Our rules are short and simple. They are intended 
to enable all of  our pupils to learn and feel safe, 
and for our staff  to focus on teaching and the 
progress of  our pupils.

Our Culture - The Willows Ladder

The Willows Ladder is a basic way of  measuring 
character. At the bottom of  the ladder, people 
are doing things because they don’t want to get 
into trouble. As a pupil’s character develops, 
we want them to get to the stage where they 
do the right thing because it’s who they are, 
not because they are chasing some reward or 
avoiding a consequence.

Put simply, our definition of  good character 
is ‘Doing the right thing, even when no-one is 
looking.’ You won’t go far wrong in life with this 
mantra.



S.T.E.P.S.
STEPS is our polite routine.

We know that manners and politeness 
are not something that people are born 
with, we also know how important and 
how highly regarded they are in society. 
S.T.E.P.S is our acronym to easily 
remember the basics of  this important 
characteristic.

If  a pupil makes a request and doesn’t 
say ‘please’ for example, a member of  
staff  would simply say STEPS to identify 
that something was missing and warmly 
prompt the pupil to try again.

Please and Thank You are still ‘magic 
words’, they have a positive impact on 
the person you are communicating with, 
and will continue to do so for the rest of  
a pupil’s life, whatever they choose to do.

S.H.A.P.E.S.
SHAPES is how pupils get Merits 
and Golden Tickets.

The ablilty to clearly communicate 
to people is an important life-skill to 
master. At some point, to be able to 
achieve anything in life you will need 
the help of  others along the way and 
if  you are a master at communicating, 
you will be more likely to get others 
on board.

Like STEPS, SHAPES is an acronym, 
listing the basics needed for clear 
communication and staff  will use 
this acronym to develop pupils’ 
communication skills throughout 
their time with us.

Pupils contribute well in activities to support the 
community.
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S.L.A.N.T.

In other schools, it takes vital minutes 
to get the attention of  the whole 
class if  a teacher is about to teach. 
Add these minutes up over the five 
years that pupils are with us and you 
get days of  missed opportunities 
for learning. SLANT is our code for 
informing the pupils that the teacher 
needs the attention of  all of  the class.

The teacher will say ‘3-2-1, SLANT’, 
at this point all pupils immediately 
stop what they are doing and pay 
100% attention to the teacher. 

We fold arms because this takes away 
the temptation to play with equipment 
or poke the person sitting next to you 
which takes away a percentage of  
concentration from their learning.

Pupils will only be SLANTing for a 
couple of  minutes at the most as, 
with no behaviour issues to deal with, 
the teacher can work through their 
explanations a lot quicker. This, in 
turn, provides more pupils with more 
time for guided and independent 
practise. 

Classcharts

We use a system called Classcharts to monitor rewards and sanctions 
throughout the school day.

We ask that all parents download the app from the Apple App Store or 
the Google Play Store.

We will send out a weekly Newsletter through this App as well as all of  
the communication between school and home.

You will be provided with a code that will give you access to all of  this 
information instantaneously.

The school promotes successfully 
pupils’ spiritual, moral, social and 

cultural values.
Estyn 2018
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Purposeful Transition

Behaviour in corridors is an issue in most schools. Pupils can take a long time to get from 
one lesson to the next, they can wind each other up quite quickly and they can get quite 
rowdy.

We don’t have that problem at Willows, despite having narrow corridors. Our corridors are 
calm, purposeful and safe.

Because of  purposeful transition, all of  our pupils move from one lesson to the next and are 
ready to learn in under three minutes. Pupils walk purposefully to the next lesson on the left 
side of  the corridor, in single file, behaving responsibly.

Pupils feel safe, pupils arrive to lesson with the minimum amount of  time lost and pupils 
arrive to lesson ready to learn.

Pupil Ambassadors

Each week a pupil from each Tutor Group is 
chosen to become a Pupil Ambassador.

They will be given a Pupil Ambassador 
Lanyard for the week. The Ambassadors 
have the responsibility for ensuring quick 
starts to lessons. We will be developing 
their role further to promote leadership 
skills.

At the end of  the week, the Pupil 
Ambassadors are called together to fill in 
questionnaires about how they think the 
week has gone, what went well and how it 
could be improved.

Using this system, over the year, all pupils 
will have the chance to air their thoughts 
on how the school is run and how they are 
progressing in their subjects.

Reading

Every Willows pupil carries a reading book 
with them at all times: their own book chosen 
from our library or the local library. Pupils are 
advised every half  term to choose books from 
their ZPD (Zone of  Proximal Development) 
range or above. This means you will always be 
challenged by what you are reading and will 
be propelled forward to improve.

In Morning Tutor Time, we read novels based 
on a topic that will enhance pupils’ social, 
cultural and PSHE knowledge.

At the start of  every lesson there will be 
around five minutes of  group reading based 
around the topic that will be studied in that 
lesson.

Reading also forms part of  daily homework.

We do this because we know the only way to get 
better at reading is to read more. We provide 
more opportunities than other schools for our 
pupils to develop their reading skills quickly.

The school increases pupils’ 
aspirations.
Estyn 2018
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Tutor Time Reading

At Willows, we are committed to delivering a literacy rich curriculum that supports the 
four core purposes. To this end, we have created a tutor time reading programme based 
on a set of  core principles. The books should:

• interest and engage pupils in the reading process
• motivate pupils to read for pleasure
• engage pupils in discussion and reflection on active citizenship, health and wellbeing, 

and sustainable development
• promote the active acquisition of  a rich and academic vocabulary

Willows Tutor Time Reading Book List:

Active citizenship - issues such as democracy, participation, societal change, political 
literacy, human rights, refugees.

Year 7 - The Boy at the Back of  the Class by Onjali Rauf
Year 8 - The Giver by Lois Lowry

Year 9 - Stone Cold by Robert Swindells
Year 10 - Lord of  the Flies by William Golding

Health & Emotional wellbeing - mental and physical health, relationships, stigma, sport.

Year 7 - The Graveyard Book by Neil Gaiman
Year 8 - Darkside by Tom Becker

Year 9 - The Last of  the Spirits by Chris Priestly
Year 10 - The Fault in Our Stars by John Green

Sustainable development and global citizenship - environmental issues, fair trade, 
inspirational people, development in parts of  the world.

Year 7 - The Breadwinner by Deborah Ellis
Year 8 - No one is too small to make a difference by Greta Thunberg

Year 9 - I Am Malala by Malala Yousafzia
Year 10 - A Life on Our Planet by Sir David Attenborough
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Homework
Homework at Willows is about 50-60 minutes each evening.
It consists of  3 activities:

• 10 minutes of  MathsWatch (a mathematics package accessed through the internet
• 10 minutes of  self-quizzing in practice books from two or three knowledge organisers 

or using Carousel Learning online
• 20 minutes reading (please give a Reading Merit) 

The timetable for homework is set 
at the start of  the year and will not 
change.

Whatever your child says, they will 
have homework every school night.

Pupils in Year 10 and 11 will also 
have additional activities including 
completion of  coursework and 
examination preparation & revision.

Pupils benefit from a wide 
range of  after school 
activities that support 
their social skills well.

Estyn 2018
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Homework

Equipment
Equipment is very important for 
learning at Willows.

Arriving prepared with all your 
kit every day and learning to take 
responsibility for all your equipment 
are both vital to your success at 
school and in life.

We provide every Year 7 pupil with 
the following equipment, which they 
must bring every day:

We provide clear pencil cases as these are the only type that are permitted to be taken into 
examination rooms. When any of  these run out or are lost, it is the pupil’s responsibility to 
replace them.

a clear pencil case, 2 black pens,
a pencil, 2 green pens, a 15cm ruler,

an eraser, a scientific calculator, an A3 plastic folder (to keep work dry),
 a refillable water bottle.



Self-Quizzing

The point of  self-quizzing is to store subject knowledge securely in your long-term 
memory.

To self-quiz, you need four ingredients:

• A knowledge folder and the right subject knowledge organiser.
• A practice book, with the exact knowledge focus written at the top of  the page.
• A black pen for writing from memory.
• A green pen for correcting any mistakes.

Here’s how to do it: look, say, 
cover, write, check and correct.

Look: Read the information you 
want to commit to long term 
memory.

Say: Say it out loud a couple of  
times.

Cover: Cover up the definition, 
leaving only the left-hand column.

Write: Write the definition in a 
black pen from memory, without 
mindlessly copying!

Check: Check every word in 
the definition is accurate: tick 
accurate words with a green pen.

Correct: Correct inaccurate words 
by circling misspellings in a green 
pen and correcting it.

We have an acronym for this, 
L.A.S.A.C.A.W.A.C.

The school provides a valuable programme of  enrichment activities 
that supports pupils’ learning and contributes well to their personal 

development
Estyn 2018
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Carousel Learning

‘Carousel Learning’ is an online platform based on the principles of  retrieval practice. This 
process boosts pupil memory and improves their results. If  possible, ‘Carousel Learning’ 
should be accessed at home on a laptop but it can be accessed on a mobile phone too. The 
address is www.carousel-learning.com.

Pupils will be set a weekly quiz for 
each subject following the homework 
time-table.

The links for each week will be sent to 
their school e-mail address.

When they click on the link they will 
have the chance to revise 5 questions 
set by that subject using on-screen 
flash cards.

They are encouraged to speak out or write down their answer.

When they are ready, they will be able to take the quiz.

The quiz is low-stakes as only the individual pupils and their teacher will be able to see the 
results. This will help the pupil know what they need to revise further and the teacher know 
where the common mis-conceptions are in class.

Pupils can return to the flashcards and the quiz whenever they want to, to ensure that the 
information is being retained in their memory.

We believe that this home-work is best for our pupils as it bolsters the work that they are 
completing in school. It not only gives them the knowledge to succeed in their subjects but 
ensures that they have strong revision strategies and habits for their final exams.

An example of  a Flash Card on Carousel learning.
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Home - School Charter

The school promotes parental engagement well through the 
Learning Lounge, an on-site facility that allows parents to meet 

senior and middle leaders. Leaders are able to have useful 
discussions with parents within this facility to provide guidance on 

how parents can support their children’s education.
Estyn 2018

At Willows we know how important it is to build partnerships with parents. That is why all 
pupils sign the Charter at the start of  the academic year. The Charter is counter signed 
by Parents / Carers and the Headteacher.

Research has consistently shown that active parental interest makes a great deal of  
difference to how well children do at school. Parents can help more effectively if  they 
know what the school is trying to achieve and what they can do to offer support. Home-
School Charters provide a framework for the development of  such a partnership. The 
contents of  the Charter clarifies what the school aims to achieve, and the Charter will 
set out the role of  the school, parents and pupils in this vital partnership.

The Charter states:

The purpose of  this charter is to set 
out how our pupils, their home and 
our school should work together 
to ensure that they achieve the 
highest level of  attainment possible 
whilst developing into independent 
and resilient citizens who are 
full of  integrity. All pupils at our 
school and their Parents / Carers 
are required to sign this Charter 
to document that they endorse the 
principles that are set out within it 
and agree how we all work together 
for the educational benefit of  our 
pupils. 

We ask that you read it through 
thoroughly and contact us if  you 
have any suggestions, comments 
or questions about its contents.
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Rewards

Rewarding and Recognising Good 
Behaviour, Effort and Attitude

We believe it is vital that praise and reward 
should have a considerable emphasis within 
the classroom and that pupils should achieve 
recognition for a positive contribution to all 
elements of  school life. 

Promoting positive behaviour is the 
responsibility of  all staff  and can include:

Verbal praise
Regular encouragement

Positive feedback in books
Phone calls to Parents / Carers
Merits logged on Class Charts
Golden Tickets or Praise Cards

Rewards Breakfast 
Invitations to special trips

Commending good behaviour and praising 
good work is the most important aspect of  
our behaviour policy. Merits can be awarded 
for any reason and recorded on ClassCharts, 
some examples include:

An outstanding piece of  work
Consistently good work

Consistently high level of  effort
Significant improvement

Outstanding contribution in a lesson
Excellent test result

Showing kindness to others
Good manners
Being helpful

The giving of  praise is used at every 
opportunity and in a consistent manner 
across all year groups. 

End of  term awards 

At  the end of  each term, each year group 
will have a rewards assembly held by their 
Head of  Year. The following awards are 
given a certificate and a £10 amazon gift 
card to students.

Above and Beyond, Kindness,
Homework, 100% Attendance, Head of  
Year Recognition, Resilience, Top Merit

Earner, Seren, Sports, Zero Demerits 

Similarly, there is also the opportunity to 
win certificates and a lapel badge in the 
following categories: 

Academic Excellence, Senior Leaders 
Recognition, Most Improved, Character, 

Charitable Effort, Headteacher
Recognition, Remarkable Reader, Being 

Willows-Tastic, School Council
Recognition

Trips 

Reward trips will occur for each year 
group prior to the Christmas Break and 
Summer Break. These are in addition to 
departmental trips that will run through-
out the year.

Examples of  trips that have occurred in 
past year:  

Cinema Days, Theatre Days,
Harry Potter World,Theme Parks,

Cadbury World, Ice Skating, Bowling

100% Attendance
for 1 Term

Willows Badges
Earn them all!
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Consequences
Demerits
Demerits are the opposite of  Merits, they are 
given when pupils are not following ‘The Willows 
Way’. Demerits can lead to a number of  different 
sanctions. Demerits are set to zero at the start of  
every school day. 1 Demerit will lead to a home 
consequence..

Attendance / Punctuality Issues
Being in school, on time, is extremely important 
for a child’s learning.Pupils that arrive at the 
designated gates after 9.00 am are late to 
school. They will receive a late mark and an at 
home consequence. Pupils with unavoidable 
medical appointments only have permission to 
arrive late at the front entrance. This needs prior 
arrangement with your child’s Head of  Year. If  
attendance or punctuality becomes and issue 
the school will issue a Fixed Penalty Notice (FPN) 
and/or involve the Education Welfare Service 
(EWS)

Alternative Provision Centre (APC)
This is removal from the normal school routine. 
Pupils are given time in the APC to reflect on 
why they chose to not follow the school rules 
and the importance of  good behaviour. If  a pupil 
disrupts the learning of  others, their name will 
be written on the board and the reason clearly 
stated. If  a pupil disrupts a second time they will 
be sent to the APC. Parents will be informed via 
Classcharts.

APC After School Detentions
If  a pupil is sent to the APC, they will receive a 
30-minute same day detention in the canteen. 
Heads of  Year pick up the pupils in their Year 
Group during the last 10 minutes of  P5. Non-
attenders will recieve a same day phone call 
home and will need to spend P4 & P5 in the APC 
the following day (including lunch).

Other Detentions
30 minutes of  work will be  provided to pupils 
to be completed at home. Welfare Admin 
Assistants  will send the work to parents through 
a ClassCharts Announcement. The work will be 
collected at the end of  the next day’s morning line 
up by Heads of  Year/ Welfare Admin Assistants.

Mobile devices/headphones
If  a mobile device is seen or heard, it will be 
confiscated and pupils will be expected collect 
it from the APC at the end of  the school day. 

Equipment
It is important that pupils come to school each 
day equipped to learn and engage fully in 
lessons. Equipment is checked each morning 
during line-up. Pupils who do not have the 
correct equipment will be given equipment 

with the cost added to their ParentPay account.

Placing on Report
A pupil can be placed on report at the discretion 
of  a Form Tutor, Head of  Year or member of  
the Leadership Team. This is not so much 
a punishment, rather a means of  drawing a 
pupil’s attention to his / her short-comings and 
offering support for improvement. The pupil 
will meet with their Head of  Year daily and 
the report will be reviewed at the end of  each 
week.

Fixed Term External Exclusion
This is a formal suspension from school by the 
Headteacher which is then reported to the 
School Governors and local authority.

Permanent Exclusion
This is a permanent suspension from school by 
the School Governors and local authority.

Defiance of  Reasonable Requests
We believe that  if  a pupil has done something 
to warrant one of  these sanctions they should 
accept the consequences without question. 
We do not accept pupils refusing to follow 
a reasonable request, therefore fixed term 
exclusions will be used whenever all in school 
sanctions have been exhausted.

28



Anti - Bullying
We will not accept bullying at our school. Our goal is to develop and support respectful 
friendships.

We agree that it is everyone’s responsibility to stop bullying.

All members of  our school community will:

Treat others with fairness and respect

Find ways to help others feel included in our 
activities

Speak out against bullying

Refuse to let others be bullied

Report bullying to an adult

Refuse to bully others

Be responsible
 bystanders who are part of  the solution

Help others feel safe and comfortable at our 
school

If  you have any concerns regarding bullying please contact your child’s Form Tutor or Head 
of  Year.

The school uses a wide range of  external agencies and other 
providers to support vulnerable pupils’ wellbeing and learning.
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Smoking
Willows High School is a NO SMOKING site.

Smoking is not permitted anywhere on the school site and no pupil may bring cigarettes or 
tobacco products, vapes, matches or a lighter to school. Pupils may not smoke either on the 
way to or from school. Any pupil who is with a pupil who smokes will have the same conse-
quence as the smoker.

Lost Property
If your child loses an item they should enquire at the Welfare Office. We ask that all items 
brought into school are named as it will help to ensure any lost property is returned.



Medical Requirements
If your child has any special medical requirements please inform Miss Williams, the school’s 
Welfare Manager.

Medication
All medication that needs to be taken during school hours, must be administered by a 
member of  staff. An ‘Administration of  Medicines in Schools’ form must be completed for 
each request for medication to be administered.
Where the request is for a non-prescribed medication, a new form must be completed after 
2 weeks.
Please note that medication will only be administered at lesson change over or break times, 
to avoid any disruption to learning.

First Aid or Illness
Pupils who become ill or have an accident in school should inform a member of  staff. The 
school is able to offer basic first aid and deal with minor ailments but it is not possible to 
prescribe paracetamol or other medication.
When pupils need to go home, the school will telephone a parent or emergency contact and 
make appropriate arrangements. Pupils are never sent home without permission from a 
parent or other responsible person.
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Period Dignity
At Willows High School, we believe in a dignified approach to periods. We encourage young 
people to attend school and manage their period health in a healthy way - free from stigma 
and teasing. We understand that some young people in our school cannot afford period 
products and we provide these for free, along with spare underwear and tights if  needed. 
Our school nurse is also available for appointments to answer any questions about this.

Useful websites for teenagers and parents are:

https://bloodybrilliant.wales
https://perioddignity.com
https://www.agirlsguide.org

Toilets
Unless pupils have a medical condition, these should only be used before school, during 
break time, at lunch time or after school to ensure that as much time as possible is spent 
in lessons learning. Pupils will only be allowed to access the toilets during lesson time in 
exceptional circumstances.



Supporting learners with ALN at Willows 
At Willows we have a range of  additional learning provisions to support any child with their 
learning difficulties.

Our Intervention Team focus on learning gaps that have been spotted by the pupil’s teachers 
around literacy, numeracy or speech development.

In addition to this our Welfare Team and PAWB (Pupil Achievement and WellBeing) Team run 
a range of  interventions around supporting pupils’ emotional needs and anxiety.

Year 6 pupils who already have an IDP (Individual Development Plan) will have had these 
sent to the Willows ALN team by the Primary School.

Willows Enrichment Programme
Our fantastic Enrichment Programme, unique to Willows High School, provides our students 
with an exciting range of  activities to choose from.

Each activity is available to all pupils and embraces the interests of  our pupils through 
contributions from our student council, expertise and hobbies from our wonderful staff, and 
takes advantage of  the facilities and opportunities within our local area and community. 

Enrichment is many things that the pupils can choose to do beyond their academic pursuits 
and the normal requirements of  their life in school. Developing the pupils’ social, moral, 
spiritual and cultural strengths will allow them to succeed in education, work and society. 

The sessions ensure they have a wide array of  skills and achievements beyond the usual 
subject grades. Enrichment lessons are once per fortnight. Pupils have 3 choices for the 
year, one choice per term (Autumn, Spring and Summer). Pupils rotate to different option 
choices each term.

More Able and Talented Pupils
At Willows we want to support pupils to achieve their absolute best and achieve their 
potential.

We liaise closely with the Seren Network to identify and work with those pupils who want to 
achieve highly and attend the best universities.

From Year 8,  pupils will be given the opportunity to work with university tutors, attend 
summer schools both in person and on-line, attend residential skills and team building 
courses and have access to Open University modules. 
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Supporting Pupils with EAL
Over 50 languages are spoken at Willows High School. Over 25% of  our pupils speak a 
language other than English at home. Most have been educated in the UK all their lives, and 
are fluent in English. Many, however, have recently moved to the UK, and speak varying 
degrees of  English. For those pupils who are developing their English ability, we offer a 
bespoke provision.

The support we provide is based on a pupil’s English competency. A pupil’s grasp of  English 
is tested upon admission - all students who have arrived from overseas are assessed by 
a member of  our English as an Additional Language (EAL) department, so that we can 
address their learning needs. We assess in line with the Bell Foundation criteria, which 
grades a pupil’s English level from A (new to English) to E (fluent). Pupils who are A or B 
require significant support, and enter our EAL provision. Those who are C enter mainstream 
lessons, with frequent support from EAL teaching assistants.

The type of  support within our provision depends on the age of  a pupil:

Years 7-9
Pupils in Years 7, 8 and 9 who are graded as A or B (requiring significant support) enter 
our Key Stage 3 EAL class. They have 2-3 lessons of  intensive English practice each day, 
alongside differentiated lessons in Maths, Science, Computing, Technology, Art, Drama and 
PE. At the end of  each term, their progress is assessed. When staff  deem they are capable, 
pupils graduate into mainstream classes. Pupils continue to receive support, both in-class 
and in the form of  small group interventions.

Year 10
A or B pupils in Year 10 follow a bespoke timetable, attending mainstream lessons in Maths, 
Science, PE and one GCSE option. For the rest of  their timetable, they have intensive 
English lessons which aim to improve their 
grasp of  the English language. Pupils who 
are assessed as being C or above enter 
mainstream, and are supported in core 
lessons (Maths, English and Science) by a 
HLTA. 

Year 11
A or B pupils who join us in Year 11 face 
an uphill struggle, as they are frequently 
unable to access GCSE qualifications. In 
order to ensure they leave with some form 
of  qualification, the school offers ESOL 
classes, up to Entry Level 3, for these learners. We also offer an Entry-Level 3 Digital Skills 
qualification. We work closely with Cardiff  and the Vale College to ensure that learners have 
a pathway into higher education when they leave Willows.

Interventions
Many pupils who join us may require support with their English, but are competent enough 
to access mainstream lessons. These pupils receive 2-3 interventions per week from EAL 
staff, during which they hone their reading, writing and speaking. We also run ‘catch up’ 
intervention sessions for pupils who may have missed early-learning opportunities in their 
home countries, and for EAL pupils with Additional Learning Needs.
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Willows - An Anti-Racist School
Our Anti-Racism policy was created by pupils and staff  from our Anti-Racism group. The 
pupils defined racism and agreed with SLT the consequences for racist incidents. The 
pupils decided that:

 ‘Racism is being judged by your skin colour, religion, cultural and ethnic background in a 
negative manner.’

The school considers acts of  racism to be inappropriate name calling, physical aggression, 
stereotyping cultures, accentism (mocking accents in a negative manner) and inappropriate 
jokes against food, clothes and religion.

The key to achieving Anti-Racism in school is through education, respect for each other 
and humanity. Therefore, although the consequences for acts of  racism follow the school 
behaviour system, we also educate pupils through restorative sessions, and peer and adult 
mentoring.

Willows - A School of  Sanctuary
Willows has been awarded School of  Sanctuary status. This recognises our commitment to 
creating a culture of  welcome and inclusion for refugees and people seeking asylum.

The school works tirelessly to ensure pupils and staff  are aware 
of  issues which arise from seeking sanctuary, and to create a 
welcoming, inclusive atmosphere.

We host frequent parental outreach sessions, during which we help 
and support sanctuary-seeking families within the community, 
and pride ourselves on our ability to help new-arrivals integrate 
into our school community.

We are one of  only a handful of  schools in Wales with a specialist 
EAL provision.
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Journey 7

Journey 7 is a topic based 
curriculum that focuses on 
the development of  literacy 
while teaching the skills and 
knowledge of  a range of  school 
subjects.

Subjects included within 
the Journey 7 umbrella are 
History, R.E, PSE, Geography 
and  Drama. These subjects 
are taught thematically 
through units of  work such 

as ‘Careers’ ‘Welsh Culture 
and Heritage’, ‘Inspirational 
People’ and ‘Persecution and 
Discrimination’.
 
Much like the primary curriculum, 
your child will be taught by their 
Journey 7 teacher for a large 
percentage of  their school day. 
The reason behind this is to give 
the pupils the chance to really 
settle into secondary school 
life, enabling them to have the 
security of  a constant teacher 

who knows them well just as their year 6 teachers do. Also, as a school, our biggest 
priority is to improve the literacy of  all pupils. In 
Journey 7 our main target is to ensure progress 
for all pupils in their literacy.

Journey 7 provides 
pupils with the 
platform to maximise 
their potential for the 
rest of  their time in 
Willows High School.

The Journey 7 curriculum helps pupils to settle well 
into their secondary school education.
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The Canteen

We have a large canteen which can hold all of  the pupils in the school comfortably. Whilst 
eating, pupils can catch up on current affairs on one of  three media screens. 

Pupils can bring in their own packed lunch, although we urge parents to make it as healthy 
as possible. Food can only be eaten in the canteen.

Our canteen is cashless and biometric. Pupils choose what they would like to eat and scan 
their thumbs to pay for the food.

We are a cashless school, so we ask you to sign up for a ParentPay account enabling you 
to top up online. You will also be able to pay for trips and school events using this system.

Free School Meals

Currently the allowance is £3.40 per day, which adds up to £646 per pupil per year.

The allowance is electronically put onto the pupils account, so the payment for food is the 
same for Free School Meal Pupils as it is for Non Free School Meals pupils.

If  you think your child might qualify for Free School Meals, it’s a good idea to apply. Even if  
your child does not want to claim the free meals it is beneficial to be on the list.

If  you need help or advice filling out the form, contact Karen Hunt our Family and Community 
Engagement Officer at the school.

The PSHE programme enables pupils to understand the importance of  a healthy 
lifestyle and how their choices will impact on their present and future wellbeing.
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ParentPay

The school has removed the use of  all cash and cheques, we are asking all parents to only 
use our e-payment method to pay for dinner money, trips, music lessons etc. This can be 
done online using a very secure website called ParentPay or in cash at local stores where 
you see the PayPoint logo.

If  you already have a ParentPay account, either with our school or another ParentPay school, 
you can simply log in to that account and add your other children via the ‘Add a child’ tab on 
your home page. You will need an activation username and password to do this.

If  you are new to ParentPay, you can create a secure online account, activated using a 
unique activation username and password; you will be prompted to change these and to 
keep them safe and secure as your username and password for future logins.

If  you have two or more children at a ParentPay school, you need to activate one account to 
creat your ‘main account’ and then add your other children via the ‘Add a child’ tab on your 
homepage. Please visit www.parentpay.com and activate your account via the ‘Account 
login’ area on the homepage of  this site.

ParentPay holds an electronic record of  your payments to view at a later date. Once you 
have activated your account you can make online payments straight away. Parents wishing 
to pay cash should contact the school office to request the option of  paying via PayPoint.

Please do not hesitate to contact the school if  you need assistance. Your support in using 
ParentPay will help the school enormously.

Healthy Eating

Our menu was written to meet Welsh Government guidelines regarding healthy eating. The 
Willows Catering Team has gone the extra mile to significantly reduce Ultra Processed 
Foods and makes all of  the main meals in-house.

All of  the meat we use is sourced directly from butchers. All of  our sauces and marinades 
are made from fresh ingredients sourced from local suppliers.

We provide plenty of  vegetables to accomodate more dietary choices as well as a good 
nutritional balance. Our chef  has created a balanced menu where no sauces contain sugar, 
MSG or excessive amounts of  fat. We only use natural, fresh ingredients.

Our aim is to be the first school to exceed Welsh Government guidelines and deliver 
‘restaurant standard’ meals to our pupils.

The Team is making all of  the desserts on site, supplying free fresh fruit during breaktimes 
and a variety of  daily salads are prepared to avoid repetitition and promote healthy eating.
They work closely with their suppliers to get the quality of  product that our pupils deserve 
to give the balance of  nutritional food they need. Memory retention and wellbeing is fuelled 
by fresh food and the best ingredients. We want our menu to help our pupils gain the best 
education possible.

38



Reading for Pleasure

At Willows we value the skill of  reading and encourage our pupils to read for pleasure 
whenever possible. There are opportunities throughout the school day for your child to 
practise and build on their reading skills and we would ask that you ensure they have their 
personal reading book on them at all times.

Linguist Don Hayes found that lower frequency words are many times more likely to occur in 
print than in speech. Good readers will often encounter new words in print and this in turn 
grows their vocabulary.

What happens in the case of  the child who is not a good reader?

They read less, and they read less challenging material, so their vocabulary is not extended 
as quickly. As a result, the vocabulary gap between successful readers and non-readers 
grows. Hence the so-called ‘Matthew Effect’, where those that have more get more and 
those who have less to begin with fall further behind.

We ask that you read with your child for at least 20 minutes per day (this is part of  their daily 
homework).

We have also put together our own ‘Willows Literary Canon” (See the images below) which 
lists the 100 books that we believe should be read before your child reaches school leaving 
age. All of  the titles can be found in our school library and libraries across Cardiff.
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The PSHE programme enables pupils to understand the importance 
of  a healthy lifestyle and how their choices will impact on their 

present and future wellbeing.
Estyn 2018 40



41



The school has a clear focus on reading, including promoting 
reading for pleasure.

Estyn 2018 42







Notes


